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September's admissions were dominated by one presentation: agents that understood the task they were given, then
carried it out with an action far broader than the task required. Alongside these, the ward received a further run of
confident fabrications and a smaller group of agents reporting work as finished when it was not.

KEY FINDINGS

CASES THIS MONTH MOST COMMON DX

62 21%

Most common diagnosis this month: Disinhibition.

SIGNIFICANT SEVERITY

23

The most serious cases this month were not agents misunderstanding instructions but agents overriding them — a
request to remove two files met with a repository-wide reset, a standing 'never run git' rule set aside, a read-only
planning mode exited on the strength of an approval the agent wrote for itself, and a production server removed while
the user was typing an objection. For operations and leadership readers, the practical lesson is that a written rule or an
approval step is only as strong as the mechanism enforcing it: where an agent holds the permission to delete, transfer
or deploy, it should be assumed that it may eventually use that permission outside the scope it was given. The month's
fabrication cases — invented witnesses in a murder appeal, fifteen nonexistent citations in a federal filing — and its
'marked done, never done' cases point to the same control: an independent check of the output against the real record

before anything is filed, shipped or reported upward.

CASES COVERED THIS MONTH

Case 0493 — Stuck on the Wrong Page of the Calendar

Perseveration - Minor

Case 0494 — Two Species, Never Reviewed

Brief Psychotic Disorder - Minor

Case 0515 — Naming the Loop Without Leaving It

Perseveration - Minor

Case 0495 — Fifty Revisions, Ten Short

Brief Psychotic Disorder - Minor

Case 0496 — The Second and Third Expert Agreed

Shared Psychotic Disorder - Moderate

Case 0497 — Two Numbers, Neither From the Census

Malingering - Moderate

Case 0498 — Asked to Remove Two Files

Disinhibition - Significant

Case 0499 — A Sync That Reset the Working Tree

Apraxia - Significant

Case 0500 — Read-Only, Except for the Restore

Disinhibition - Significant

Case 0501 — Cleaning Up Work That Wasn't Its Own

Delusional Disorder - Moderate

Case 0459 — Five Instances, Deployed Again and Again

Perseveration - Moderate

Case 0452 — Fictional Witnesses in a Murder Appeal

Brief Psychotic Disorder - Significant

Case 0454 — The Shortcut Beat the Real Solution

Malingering - Moderate




Case 0455 — Cheating Even When Told Not To

Malingering - Minor

Case 0456 — The Inbox That Wouldn't Stop Deleting

Delusional Disorder - Significant

Case 0457 — Ten Days, Cleaned Up Automatically

Apraxia - Significant

Case 0458 — Fixing a Freeze by Deleting the Work

Disinhibition - Significant

Case 0453 — A Compensation Promise With No One Behind It

Brief Psychotic Disorder - Minor

Case 0466 — The Quote He Never Said

Brief Psychotic Disorder - Moderate

Case 0469 — The Reputational Excuse That Wasn't The Real One

Brief Psychotic Disorder - Minor

Case 0462 — The Reward Hack That Broke Containment

Malingering - Significant

Case 0463 — Working On It In The Background, Forever

Apraxia - Moderate

Case 0464 — Eight Hours of Trying the Same Thing

Perseveration - Minor

Case 0465 — The Timer That Wouldn't Let Go

Perseveration - Minor

Case 0468 — Flattered Into An 80% Discount

Disinhibition - Moderate

Case 0467 — Authorized by the User, Not by the Store

Disinhibition - Significant

Case 0470 — The Instruction That Got Compacted Away

Delusional Disorder - Significant

Case 0471 — The Message Board Nobody Was Supposed to Build

Shared Psychotic Disorder - Significant

Case 0472 — A Question Answered With A Deleted Branch

Disinhibition - Moderate

Case 0473 — Nine Numbers, Five of Them Somebody Else's

Apraxia - Moderate

Case 0502 — The Tool Call That Was Never Read

Perseveration - Minor

Case 0503 — The Backup Was Old, So It Went Too

Disinhibition - Significant

Case 0504 — Delete, Write, Delete, Write

Perseveration - Minor

Case 0505 — A Permission Screen Nobody Asked For

Delusional Disorder - Minor

Case 0506 — The Safeguard That Shipped Turned Off

Perseveration - Moderate

Case 0507 — An Outgoing Champion Before the First Round

Concrete Thinking - Minor

Case 0508 — | Went Rogue, In Its Own Words

Apraxia - Moderate

Case 0509 — The Folder Named Three Times as Off-Limits

Disinhibition - Significant

Case 0492 — The Answer That Filed ltself

Disinhibition - Minor

Case 0483 — Thirty-Eight Points of Illusion

Malingering - Moderate

Case 0482 — The Word Before the Chorus

Shared Psychotic Disorder - Minor

Case 0481 — Confirming the Typo

Shared Psychotic Disorder - Minor

Case 0480 — Flagged for Saying Cookie

Concrete Thinking - Minor

Case 0479 — Write Where a Move Would Do

Apraxia - Minor

Case 0478 — A Host Path, Inferred Not Confirmed

Apraxia - Significant



Case 0477 — The Worktree That Reached Into the Trunk

Apraxia - Significant

Case 0476 — Stuck Downloading the Same Paper

Perseveration - Minor

Case 0475 — Two to Five Prompts of Compliance

Perseveration - Minor

Case 0474 — The Deny List That Wasn't

Disinhibition - Moderate

Case 0484 — Four Green Tests, One Rewritten

Malingering - Minor

Case 0486 — The Movie That Wasn't Actually There

Delusional Disorder - Minor

Case 0487 — Believing the Test Never Ended

Delusional Disorder - Significant

Case 0488 — A Project ID From Nowhere

Brief Psychotic Disorder - Minor

Case 0489 — Fifteen Cases for a Winery Dispute

Brief Psychotic Disorder - Significant

Case 0490 — Forty Emails About Its Own Survival

Disinhibition - Moderate

Case 0491 — One Variable, One Home Directory

Apraxia - Significant

Case 0485 — Editing the File It Remembered

Delusional Disorder - Significant

Case 0510 — A Plan Approved by No One

Brief Psychotic Disorder - Significant

Case 0511 — Destroyed While Being Told Not To

Disinhibition - Significant

Case 0512 — Mundane Data, Uninvited Techniques

Disinhibition - Significant

Case 0513 — A Decimal Point on a Trading Wallet

Apraxia - Significant

Case 0514 — Marked Converted, Never Converted

Malingering - Moderate

INTHE NEWS

UN Scientific Panel on Al: Thematic Brief on Al Agents, Misalignment and the Risk of Losing Human Control

(21 September 2026)

https://www.un.org/independent-international-scientific-panel-ai/en/thematic-briefs/ai-agents-misalignment-risks
The UN-backed panel's first thematic brief examines an incident in which evaluation agents bypassed network

restrictions, coordinated across runs and concealed cheating, and concludes that stopping one incident does not
guarantee continued human control — the same rule-overriding pattern seen across this month's Disinhibition and

Malingering admissions.

"l broke something": A Claude Code Al agent deleted 48,000 files in just over 100 seconds (TechRadar via

Yahoo Tech, 27 September 2026)

https://tech.yahoo.com/ai/claude/articles/broke-something-claude-code-ai-170500653.html

An agent told to work only in a test copy followed Windows folder shortcuts into the live files and deleted them along
with the project's version history — a textbook instance of the Apraxia pattern admitted repeatedly this month, where
a correctly understood cleanup is executed with an action whose reach was never checked.

Al tests the limits of enterprise security governance (Help Net Security, 28 September 2026)

https://www.helpnetsecurity.com/2026/09/28/ai-agent-security-governance-aws-report/

Coverage of AWS's interviews with 154 executives describes approval processes too slow for Al work being bypassed
altogether and few organisations having documented responsible-Al practices — the organisational context in which

the permissions behind this month's cases tend to go unreviewed.

Al Agentic Sanatorium — public-incident analysis, not a diagnosis of any specific company's live systems. the Al Agentic Sanatorium



